Print this document for future reference.

In this folder you will find the following to help you construct your business plan:

Business Plan Template (Word Document)

This is fairly straightforward.  Type in your answers to the questions where indicated. 

Use the example plan in the book for inspiration.

With these Excel files – try to resist tampering with the calculation formats!

Simply enter your figures into the blue shaded areas and let the software carry out the calculations.
Survival Income Calculation (Excel Document)

This will help you to start calculating your sales target. Only enter personal expenditure figures in the blue shaded areas in the spreadsheet. Automatically, 15% will be added to your total. You will then know what your monthly drawings need to be from your business.

Genghis Khan Projection (Excel Document)

This spreadsheet has a blank sheet for you to complete plus a working example. Suggest you print the working example before completing your own blank version.

Complete the blue boxes: sales figures, material purchases and labour costs to you (not your drawings) and the overheads section on page 2.

The rest will then be completed automatically for you. 

Cash Flow with Profit and Loss Spreadsheet (Excel Document)

Two versions one for non-VAT registered businesses (plus a completed example) and one for VAT registered businesses.

This is the software to use if you prefer to produce a cash flow and profit and loss in a spreadsheet format.  Simply enter your figures into the blue shaded areas and the software will automatically calculate the cash flow for you. At the same time it will complete the profit and loss section below the cash flow. Break-even and your gross profit margin are also calculated.

If you are VAT registered then the VAT version will calculate your VAT payments for you. The rate used is the current one in the U.K of 17.5%  Enter your sales figures inclusive of VAT

It is a good idea to save a blank copy before you start using this spreadsheet. Then you can use it to enter your “actual” figures and compare them with your projections and check the progress of your business.
