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BUSINESS START-UP PROPOSAL

by

David Cutler

13 Lym Close

Lyme Regis

Dorset

DT7 3DE
June 2010

Current banking arrangements

Bank name: xxxxxxx Bank

Branch name: Anytown Branch

Contact details

Telephone: 01297 445349

Mobile: 07824 600965

Email: davidcutler12@btinternet.com

Target Start Date

July 2010

Any information provided will be treated in confidence and will not be disclosed to any third parties, unless consent has been received.
Objectives
· Personal Objectives

What do you want for yourself/family? 

Why are you starting this business?

What is the short-term aim and long-term aim for you and the business.

· Skills and abilities

My background is xxxxxxxx
My particular skill/qualification for running this business is xxxxxxx

Are there any training needs and how will they be met?
· Survival Income
My monthly Survival Income Target is xxxxx
The business idea

· Business name

The proposed name for the business is xxxxxxx. Form of Trading: Sole Trader? Franchise? Partnership? Ltd Co?

· Business idea 

The business idea is to start a Project Management business.

Traditionally, project management includes a number of elements: four to five process groups, and a control system. Regardless of the methodology or terminology used, the same basic project management processes will be used.

The project development stages includes:

· Initiation

· Planning or development

· Production or execution

· Monitoring and controlling
· Closing

· Initiation
The initiation processes determine the nature and scope of the project. If this stage is not performed well, it is unlikely that the project will be successful in meeting the business’ needs. The key project controls needed here are an understanding of the business environment and making sure that all necessary controls are incorporated into the project.

After the initiation stage, the project is planned to an appropriate level of detail. The main purpose is to plan time, cost and resources adequately to estimate the work needed and to effectively manage risk during project execution. As with the Initiation process group, a failure to adequately plan greatly reduces the project's chances of successfully accomplishing its goals.
· Planning

Project planning generally consists of

· determining how to plan 

· developing the scope statement;

· selecting the planning team;

· identifying deliverables and creating the work breakdown structure;

· identifying the activities needed to complete those deliverables and networking the activities in their logical sequence;

· estimating the resource requirements for the activities;

· estimating time and cost for activities;

· developing the schedule;

· developing the budget;

· risk planning;


gaining formal approval to begin work.

· Executing
Executing consists of the processes used to complete the work defined in the project management plan to accomplish the project's requirements. Execution process involves coordinating people and resources, as well as integrating and performing the activities of the project in accordance with the project management plan. The deliverables are produced as outputs from the processes performed as defined in the project management plan.

· Monitoring and controlling

Monitoring and controlling consists of those processes performed to observe project execution so that potential problems can be identified in a timely manner and corrective action can be taken, when necessary, to control the execution of the project. The key benefit is that project performance is observed and measured regularly to identify variances from the project management plan.



 Measuring the ongoing project activities ('where we are');

· Monitoring the project variables (cost, effort, scope, etc.) against the project management plan and the project performance baseline (where we should be);

· Identify corrective actions to address issues and risks properly (How can we get on track again);

· Influencing the factors that could circumvent integrated change control so only approved changes are implemented

In multi-phase projects, the monitoring and controlling process also provides feedback between project phases, in order to implement corrective or preventive actions to bring the project into compliance with the project management plan.

· Closing

Closing includes the formal acceptance of the project and the ending thereof. Administrative activities include the archiving of the files and documenting lessons learned.
This phase consists of:

Project close: Finalise all activities across all of the process groups to formally close the project or a project phase

Contract closure: Complete and settle each contract (including the resolution of any open items) and close each contract applicable to the project or project phase.

· Key success factors

Similar businesses already exist in my area, but my advantage over them is my experience, background and contacts.

· Location of business 

The business will be based at my home address. 

· Target market

The target market is within xxxx miles in my local area.  

Market Issues 

Provide a comprehensive description of your product/service
Explain where you got the idea/inspiration
Outline the opportunity as you see it
Provide an overview of the market into which you are selling
(market size/sector/segment/geographic/demographic/volume and value of sale/trend analysis)

Provide an overview of the existing or prospective customer base (is it consumer, industrial, professional, office workers, families school/college/university students, lifestyle, who, where, social class, age, gender, tastes, etc

Your location is key to this, near a school, near shops/offices/factories,etc. 

Why buy from you and what will make you different? 

Is there a niche market for your idea? 

Do seasonal factors affect your business? For example holidays, school/college/university  

holidays, slow trading post Christmas, holiday season, etc. 

What about trade fairs and local events? 
· Market Research (details can be included in appendices)

Describe research approach taken. How do you know your market and what research have you done?
Provide a summary of research findings demonstrating the viability of your potential business.

Are any innovations planned for the industry? Research evidence – such as press articles. 

What do you know about your competition?

· Sales 

How do you plan to sell your service/product?

How will you get paid?

How did you decided on your selling prices? 

What is the cost to you to produce the product? 

Do you know your break-even point? 
· Business partners

Also running the business will be xxxx, who will handle xxxxxxx

Do you have a support network?  Friends. Family, mentor, advisers?

· Staff and employees

Employed to work in my business will be xxxxx to xxxxx
· Day to Day running of the business? 

Who will do the day-to-day running of the business? The books, delivery, production, 

delivery, paperwork, etc.  

· Who are your suppliers? 

 - What are their terms of trading with them?  30 days, cash with orders?
Financial resources available

· Capital available from savings and investments

I have savings and investments, which I am able to put into the business, totalling £xxxx.

I also intend to raise additional capital of £xxxx 
· Income from sales

I estimate that income from sales will be £xxxx per month during the first 6 months, starting from month number 2.

In the second 6 months, I estimate that sales income will be £xxxx per month.

These are based on my estimates of the average number of xxxxxx
· Grants and training support available

I understand that financial support may be available from the following organisations:

Job Centre Plus and xxxxxx 

I estimate that I will receive financial support in the first year totalling £xxxxx.

· Start-up loan

I estimate that I will require borrowing of £xxxxx from xxxxxx Bank as a start-up loan.  

Business expenditure and costs

· Personal remuneration

I need to pay myself a total of £xxxx per month for the first 6 months of the business, and a total of £xxxxx per month for the second 6 months of the business. This is inline with my survival income calculation.

· Start-up costs

I expect to incur expenditure on the following items before opening the business:

Equipment: 


         



xxxxx

Machinery: 

   




   xxx

Vehicles: 

    




   xxx

Computer System: 

         



xxxxx

Raw Materials:              




   xxx

Advertising and Promotion: 




   xxx

Insurance Premiums:                        



   xxx

Professional Fees:                            



   xxx

Other [list other items]:      




   xxx

Total: 



         



xxxxx

· Running costs

I will incur the following running costs during the first 12 months of the business:

Rent on Premises: 





xxxxx

Rates on Premises:



 

xxxxx

Gas/Electricity Usage:


 

 
 xxxx

Telephone Charges: 





   xxx

Wages (for others): 





xxxxx

Advertising and Promotion: 




xxxxx

Fuel Costs & Vehicle Road Tax: 



   xxx

Despatch Costs: 





xxxxx

Professional Fees: 





xxxxx

Other Items (including stationery) [list other items]: 

   xxx

Total: 






          xxxxxx
I understand that xxxxxx Bank does not apply any bank transaction charges during the first year of my new business.

· Capital costs

I will need to finance the following items of capital equipment during the first year of the business:

Machinery: 






xxxxx

Equipment: 






   xxx

Office Equipment (excluding computer systems):          
   xxx

Office Furnishings: 





   xxx

Computer Equipment: 




   
   xxx

Commercial Vehicles x1:  




xxxxx

Total: 






          xxxxxx

· Finance payments

I estimate that the total cost of finance payments in the first 12 months of the business will be £xxx.

· Costs for materials

I will need to purchase the following types and quantities of materials:

Raw food ingredients

Cleaning materials

Bags and packaging
I estimate that these materials will cost approximately xxxxxxx
· Business protection costs

I will ensure that appropriate insurance protection is arranged for the business, and the total cost of insurance premiums will be £xxxx.

Legal Issues

Indicate legal issues that may be important to your business idea.

Health and Safety Issues.

Have you had legal advice?
Financial Projections

Prepared financial projections, attached to this document.

Use the Excel spread sheet to calculate your figures – and attach to this document.

